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“The Impact of Target Costing on Achieving Competitive Advantage

for Public Jordanian Industrial Engineering Corporations”

B y : Ali Mohamed Al-Ghazawi
Supervised by : Prof. Dr. Nabil Al-Halabi

As a result of the increasing competition among industrial corporations,
because of the rapid developments in various fields especially in
information, communication technology, and management, these
corporations were forced to acquire the tools that enable them to raise
their competitiveness. This study, therefore, aimed to demonstrate the
impact of target costing on achieving competitive advantage for these
corporations in order to reach a proposed model, considering the impact
of the cost of value chain activities to monitor, follow-up, and carry out
these activities to enhance managers abilities to make sound decisions

that help raise their corporations edge of competition.

In order to achieve the goals of this study and to collect the data
necessary to test the hypotheses, the researcher used various tools,
such as questionnaire, personal interview and financial statements to

gather data from a sample study.

The study population was limited to the 93 public Jordanian industrial
corporations listed in the Amman Stock Exchange, It was found that the
number of public Jordanian industrial engineering corporations was only

six, which represents 6.5% of the total,
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These six corporations were covered by the study sample in a
comprehensive manner, statistical tests were carried out on them to
achieve the objectives of the study and testing of the hypotheses.

By analyzing the responses of the questionnaire and the interview
items, most of the study subject agreed that applying target costing is
important to achieve competitiveness, and that competitive advantage
has an inverse relationship with activities costs, which in turn, urge
decision makers to either increase the level of productivity or reduce
their costs.

Drawing on the above results, this study recommended that
corporations adhere to a number of procedures to achieve competitive
advantage and increase their market share. These procedures include
iImplementing target costing from the start, adopting value chain
activities to identify the cost of each activity individually and compare it
with the added value. In addition to this, it the researcher advised
introducing modern Managerial Accounting methods, such as ABC, JIT
and (Kaizen) cost can improve products quality.

Finally, corporations focus on training human resources and fostering

loyalty in them to boost their productivity potentialities.
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